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a) State whether the following statements are True or False * Any 5

1. By definition, all effective managers are true leaders

a) True b) False

2.According to Maslow , once a need is satisfied it becomes a

powerful motivator

a) True b) False

3.Efficiency often refers to as "doing things right"

a)True b) False

4.Pianning is the process of thinking about and organizing the

activities required to achieve a desired goal.

a) True b) False

5.Management is getting things done through others'

a)True b) False

6.Middle management is the first level of management above the

worker.

g) True b) False

t lz--

+eg€S-efg



Answer the short questions (anY 5)

1. Define Personality and mention types of personality

2. Define Values and value sYstem

3. Define Motivation and give example.

4. Define Power and describe types of power

5. Define Leadership and mention types of ieadership

6. Define Stress and rnention types of stress

Q.2 Solve/answer any Two

Define Management. Explain the importance of Management

Describe the contribution of Henry Fayol to the Management

What are the various levels of management?

Q.3 Solve/answer any Two

a) Define Planning. What is the importance of planning in modem

organization?

What steps are involved in the decision nr-aking process?

What are the essentials of good control system?
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Solve/answer any Two

Describe the Contingency approach and Systems approach to OB.

What are the determinants of personality?

Explain in detail Maslow's Need l{ierarchy Theory of Motivation

Solve/answer the following

What factors affect the group behavior in the organization?

Describe Charismatic theory of leadership.
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